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About Twin Cities Telework

= Telewsrk

TCTELEWORK.COM

Free telework resources available for:
= Employers
= Managers
= Teleworkers
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Engage with Me!

= Open the chat window
= Ask questions/share experiences
= Participate!

= Ask yourself how you will apply these ideas

W
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Why You Care...

= You want work to work
- You want to lead better
= You want to help other leaders lead better

= You know change is around us and so leaders must
change




You are In the right
place!

@



What Is your biggest concern
about a post-pandemic working
world?




Where We are Headed

Different Hybrid Models

Best practices and latest thinking

How leaders can be confident in the future of work
The power of expectations

Some specific ideas
Co-worker resentment
Productivity dashboards
Home office stipends

Answering your questions
Your action plan




Why It Matters

= The right skills

= Applied In the right ways

= Teams that are successful in the future of work
= A thriving culture

= High retention

= Ever improving results “E\
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The Truth

- Being a leader Is hard

- |It's about to be harder




Complexity Level — Then and Now




The Big Differences

- Complexity — there Is more than one final answer
= New situation — plenty of unknowns

-We can’t go back

@



What Is a hybrid
anyway?

@



A Hybrid is...

1. the offspring of two plants or animals of
different species or varieties, such as a mule (a
hybrid of a donkey and a horse).

2. athing made by combining two different
elements; a mixture.




So, a Hybrid Team Is...

o Full-time co-located workers and full-time remote
teammates

- Teammates who may be co-located one day and
on flexible arrangements as needed

- Teammates who are co-located on specific days
= Can include other flexible schedules (time of day)
= Might include hotelling
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Lessons from Popcorn

- New Is different
- Goal — new IS better
- Many tests

- More than one right answer
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Your right answer IS
determined by the work, the

expectations, and the
®

desired culture



This IS a moment
that matters

@



The Nature of the Leader’s Role




How do you define

success In a job?
®



Success = delivering on

the right expectations
®



The Importance of Expectations Now

- Less clear than ever
= Lack of clarity creates many challenges

- More expectations are needed than ever
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Why Clear Expectations Matter

- Greater confidence

- Greater trust

- Less conflict

- Less rework

- Less micromanagement
- Better results
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Areas for Expectations

- The "what” of the work
- The "why” of the work

- The "how” of the work
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Areas for Expectations

- The "what” of the work
= Quality
= Timing
= Specifics




Areas for Expectations

- The "what” of the work

= The "why” of the work
> For whom?
= Purpose?
- Use?
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Areas for Expectations

- The "what” of the work
= The "why” of the work

- The "how” of the work

= Communication
= Collaboration/Inclusion
= Process
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Once Expectations are Mutually Clear

= Create metrics
- Report and measure

- Update and improve during 1:1’s

@



Six Skills Leaders Need Now

- Leading great 1:1's

- Empathy

= Relationship building skills
= Productivity

- Leading change

= Building hybrid teams
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How strong are
these skills?

@



Some Specific Topics ...

= Co worker resentment — starts with removing the
homefield advantage
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Home Field Advantage?
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Ways “Home Field Advantage”
Manifests

Not focusing on the whole team

Leaders managing by line of sight
Opportunities
Promotions

Shadowing and orientation focused on those co-located
Formation of cligues

Unintended exclusion

No webcams for people in the office

Not agreeing on when/how to meet

Allowing disparities in time and opportunity “E




Avoid “Mom Likes You Best”
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Who Has the Advantage?

- Hybrid meetings

= Information sharing

= Delegation/new opportunities
= Visibility

= Technology

= Onboarding

= Access and availlability

= Relationship building
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Our job Is to level
the playing field

@



Some Specific Topics ...

Co worker resentment — starts with removing the
homefield advantage

Productivity dashboards — starts with
understanding productivity

KE






Productivity

= Qutcome/unit time
= Results/hour
= Qutput/day

= NOT about hours
= More of the right things done!
= Maintaining balance
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Productivity Is a

measure of
accomplishments, not

activity




Some Specific Topics ...

Co worker resentment — starts with removing the
homefield advantage

Productivity dashboards — starts with
understanding productivity

Home office stipends — totally organizationally
dependent

KE



Back to your concerns




Questions/Ideas?



Now What?
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What Will You Do First?




Contact Me

L

in o

KevinEikenberry Kevin@KevinEikenberry.com Remote Leadership Institute @KevinEikenberry

RemoteLeadershiplnstitute.com KevinEikenberry.com
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Free resources through Twin Cities Telework

Twin Cities Telework website: www.tctelework.com

= Commuter telework resources

" Manager telework resources

" Employer telework resources

= Ask an Expert

* Twin Cities Telework webinar series

= Twin Cities Telework newsletter

* Telework Trends articles and updates

= Comingin 2022: Telework Focus Groups

TWIN CITIES
= Telewsrk

. 22 Tips for
- Manager

" Mental Health

Recommendations t to more effectively manage your teleworkers?

for Teleworkers o



http://www.tctelework.com/

Thank you

For more information about Twin Cities Telework,

contact
Melissa Madison Kate Meredith
melissa@494corridor.org kate@494corridor.org
952-405-9425 (office) 952-405-9425 (office)

612-750-4494 (cell)

TWIN CITIES
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